BU3HEC-
LIKOJ1A
AMU
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11 okTa6pa 2024 roaa

Executive
MBA

019 YMHbIX Ntogem




MNobepmntenb BcepocCMnckoro KOHKypca
«QhdhekTnBHOE 06pPa3OBaAHME»
B KaTeropuu «bunsHec-obpasoBaHME» KaK

Nyywiag nporpamMmMa
Executive MBA

2021 rofa



BUSHEC-LLUKOJIA AMI

LLIKOJA
AMA

Fno6anbHbIX UHTErpaTop
B 06J1acTn 6M3Hec-006pa3oBaHuNA
M obyyalLlero KOHCaJaTUHra

10 255G 39

nepBasd LWKOa, OCHOBAHHAaA neT onbiTa BXOOUT B TOM-3 Ny4LUUX
OUn3HecC-ncmxonoramm B OM3Hec-06pa3oBaHUN Oun3Hec-wkKon Poccum




no ABYM
NMOKA3ATEJIAM AM
BXOAUT B TPOUK
NYYLUUX LLUKO.
POCCUI

HAPAAY
C BUSHEC-LLWKOJIAMMA
CKOJIKOBO M SSE

KOO DULMEHT OKYNAEMOCTHU
MHBECTULIUA B OBPA3OBAHMUE
[0X0pA, B MecAlL, - 3aTpaThl B MecsL,

KOTOpbie HECET CyLLaTeb NPOrpamMMmbi,
B COOTHOLLIEHUM MOHEC&HHBIX 3aTpaT

KOO DPULUMEHT LLEHHOCTHU
HHBECTHUMﬁ B OBPA3OBAHME
CTOMMOCTb NPOrpaMMbl + CTOMMOCTb
BPEMEHU PYKOBOAUTENS K KONUYECTBY
YacoB NPOrpaMMbl, KOTOpble OH TPaTUT
Ha nporpamMMy

BU3HEC-
LUKONA
AMU

N AM

|
KoathbULMEHT | P & KoadbduumeHT | D - R
LeHHOCTH | OKyrnaeMocT : X 1 000/
MHBECTULMIN B | WHBECTULMIA B | o
1
oGpasosatme s t o6pasosakue R



-UEJ1b :

3A 9 MECHLEB AOBUTDBbCH
PEAJIbHbIX N3MEHEHUN

dopMmnpoBaHme
NnpPaBUJibHbIX NPUBbIYEK MbILLIEHUSA

BbipaboTKka
AKTUBHOMW NuAepCcKOon No3nLmm

Pa3ssButmne
VNpaBJZIeHYEeCKOMN 3pesioCTH



OBYYEHUE
KOYUUHI'Y

npakTuKa ynpasieHus

JIMAEPCKAS4A
NMPOrPAMMA

MNPaKTNKa BJINAHNA

UTEPALMOHHBbIN
noaxon

pnTM 4 yaca

OBYYAIOLLUUA
KOHCAJITUHI

MPaKTnKa nNpmnMMeHeHns

FACULTY

oT60op




OOKYC HA
HEOEJIETUPYEMDI

HABDbIKA’

CrpaTernyeckoe XapusMmaTuyeckoe FpaMoOTHOe
BUaeHue NnpepcTBo yrnpasneHue aioabmMm
CucreMHoe CBoeBpeMeHHoe
MbiLLIeHue NMPUHATUE pPeLUeHUuMn

1 rog — Tpun pe3yJibTaTa ToTanbHbI UHTEHCUB ,D,I/ICerTHOCTb
6usHec-nnaH, MNP, 6nuaHec-Koy4YnHr obpa3oBaTesIbHOro npouecca



1

oAU = FACULT

2

AU3AMH NMPOrPAMMI

KOTOPbIX Mbl BHIEBMPAEM [ SDDEKT
[151 BAC CYBEMAPUHbI
KPUTEPUI COBPEMEHHbI
OTBOPA TEXHOJNIOI'MU OBYUYEHV

MPODECCUOHAJIN3M = UIHTEHCMBHOCTb
KOCMOTMOJINTN3M BPEMEHW
ONTUMU3M

DAHATU3M CKBO3HbIE
DY TYPU3M MPOLIECCHI



OBPA3OBATEJIbHbIA AU3AUH
OoT AMM

COBPEMEHHbIE€ TeXHOJIOrMMU = UHTEHCUBHOCTDb
OOYyUYeHMS = YCKOPEeHUe BPEeMeHU

ADAPTIVE LEARNING
FLIPPED CLASSROOM
GAMIFICATION

BITE-SIZED LEARNING

ACTION LEARNING

-




NOYEMY EMBA B AMM -
3TO NIYYLLUUU BbIBOP?

ADAPTIVE LEARNING

/1A COCTaBNAEHUA UHANBUAYANbLHOrO NaaHa
Pa3BUTUA YNPaBAeHYECKUX N NNAEPCKUX
KOomneTeHuMi Ha OCHOBE AUarHOCTUYECKUX
MeToauK

. Y4éT uHansuayanbHbixX ctunen obyueHmns

. Kactomu3auuma cogepaHua nog, rpynny
(15%)




NOYEMY EMBA B AMM -
3TO NIYYLLUUU BbIBOP?

FLIPPED CLASSROOM

. doKyc Ha NpeaBapuTe/IbHON NOATOTOBKE
M CAMOCTOATENIbHOM U3YYEHUU TEOPUM

. KOHLEeHTpaLmMA Ha NpaKTUKe U BHEAPEHUU
BO BPEMA OYHbIX MOAYNEN

. OHnaitH-nnatpopma LMS




NOYEMY EMBA B AMM -
3TO NIYYLLUUU BbIBOP?

GAMIFICATION

3akpenneHue 1 oTpaboTKa NoNyYeHHbIX

. 3HaHWI B popmaTe PONEBbLIX UTP
n 12 HacToNbHbIX BU3HEC-CUMyNALUIA




NOYEMY EMBA B AMM -
3TO NIYYLLUUU BbIBOP?

BITE-SIZED LEARNING

lNosTanHoe ocBOeHUe y4acTHUKaMu
pPasAnyHbIX TEM NpOorpammsbl 1
ANarHOCTU4eCKUX metToamK

ExXegHeBHOE NoBTOpPEHWE MaTepuana B
dopmate Bonpoc — oTBeT




NOYEMY EMBA B AMM -
3TO NIYYLLUUU BbIBOP?

ACTION LEARNING

Kaxxgbin Moy /b BKNKOYAET NPAKTUKY
NPoOBeAeHUS YYHACTHUKaAMM
CaMOCTOATE IbHbIX KOYUY-CECCUMN:

OTpabaTbiBaloTCA UHCTPYMEHTDI
. KOYYMHra, OPMEHTUPOBAHHOIO Ha
pesynbraTt

MpaKTrKa NpoXoAUT Noa, PyKOBOACTBOM
npodeccnoHanbHbIX KOy4en




CKBO3HDIE NPOLIEC(

BusHec-KoHCynbTUpOBaHue

ONn4a pelweHna TakKTUYeCKMX 3a0a4 B pexnme
peanbHOro BpeMeHu

1roa

JinaepcTBo

\ 4
M NPEMMeHeHe MeToOUK, KOTopble OOBbACHSIOT
noBegeHwe nogen B 6msHece

TpUeouHbIN pesynbtaTt

EXeCUutive-KOY4YMHr

OTPabOoTKa KOYUMHIOBbIX TEXHOTOTMI U
hOopPMMPOBaAHME HOBOIO CTUNSA YNpaBneHmnsa




Advanced M B A

Executive
CTpaTel’W—leCKMM MEHeﬂN(MEHT
npegnpw

COAEP)XAHME

KOHTEHT U PACINMUCAHME NMPOrPAMMBbBI




CTPYKTYPA AEMBA

1 080 aKageMnyeCkKnx 4acos

’.‘760

52 yaca Koy4mHra
ALV
1 1 o yacoB BU3HEeC-CUMYNALMN

LMS-nnatdopMa - NoaroToBKa K MOOYJIO
M 3aKpernieHne MaTepmana *' 14
nMagepcKkMx Mmetogmk

6 O 4YaCOB KOHCYyJ/IbTauMM MO MPOeKTam

9 TeMaTnyeckux Moaynewu

BblesgHble odnlanH-Monynu
1 pa3 B Mecqal, no 5 gHewn

BU3HEC-
LLUKONA
AMU

HA3blK 0BYYEHUSA - PYCCKUN
QHIIMACKUM C CUHXPOHHbBIM
nepeBoaoOM




drHaHcoBbLIV
MeHemMKMeHT

Crpaterusa u asoniouusi

6usHeca
BU3HEC-MPOEKT: PazpaboTaHHbIi NnaH

pa3BUTUA KOMMaHUM Ha 6nvxkanwume 3-5 ner

Crparternyeckum

MapKeTuHr
1 - BPEHAA: CchopmupoBaHHasa Moaesnb

naeanbHOro pykoBoauTens

OpraHusauuoHHoe

NMNAH PA3BUTUSA: pa3paboTaHHbLIM U pasBuTUe

peanM3oBaHHbIM UHOMBMAYANbHBIA NAaH Pa3BUTUS

YnpasneHne
nepcoHanoMm

WHTerpauma

6u3Heca OnepaLUoOHHbIM

MeHeKMEeHT

MeHemKMeHT ®duHaHcoBas
MHHOBaLU cTpaTterusi



PACNMUCAHUE NMPOIrPAMMbDI

Moaynb 1.
'I DrHaAHCOBbBI MEHEIKMEHT

11-15 okTAuGpPSA 2024

Moaynb 4.
4 OpraHu13aumMoH-HOe pasBuTUe

17-21 auBapsa 2025

Moaynb 7.
7 ®du1HaHcoBas cTpaTerus

11-15 anpens 2025

Moaynb 2.
2 Crpatervs 1 aBonioLms 6usHeca

08-12 HoAGpPa 2024

Moaynb 5.
5 YnpaeneHue nepcoHanom

14-18 peBpana 2025

Moaynb 8.
8 MeHemKMEHT MHHOBaLWM

16-20 mana 2025

3ALLNTA BU3HEC-TNPOEKT

11-12 MIOJ1 2025 IO}

Moaynb 3.
CrpaTternueckmin MApKeTUHr

06-10 nekabpsa 2024

Moaynb 6.
OnepauvoHHbIN MEHeMKMEHT

14-18 mapTa 2025

Moaynb 9.
WHTerpaumsa 6usHeca

13-17 niona 2025



MOAYJIb 1. ®PUHAHCHI AN NMPUHATUSA YNIPABJIEHYECKUX PELUEHUMA
- MPUMEP HATTOJIHEHNA MOOY J14

MATHKMUA cybboTa BOCKpecCeHbe noHenoes/ibHMK BTOPHMK

dopMmbl Al
MakpoO3aKoOHOMUMYEeC- P o KOYYUHI
(hrHaHcCOBOM

Kasa cpena 6u3Heca KaK CTUJb
OTYETHOCTU
yrNpaBieHUs

JIMAEPCTBO

BBegeHue B CocTaBJieHune . KOYUYUHI
. DUHAHCOBbLIN

HOUHAHCOBbIV oTyeTa O ABUNKEHUU AHANUS KaK CTUJIb

MeHeOMXMeHT 0cC ynpaBJieHUS

KOMAHAO- YMNMPABJIEHUE BU3HEC-
OBPA30OBAHMUE SOSIARSVENE SHEPIrMEN KOHCYJIbTUPOBAHUE




NMAOTHOCTDb HA JIUHUU BPEMEHM

NnoaroToBKA O4YHAA4A
K MOAOYJIIO MPAKTUKA




Advanced M BA

Executive
CTpaTerMyeckuin MeHed KMeHT
npennpu

MHOOPMALIUA
ansg
NOCTYNAIKOLIUX




MUP MEHHETCH’ HO HEMN3MEHHDbI

Bbl30OBbI,

CTOdaLLMe nepen
amnoepamm GrlHeca...




U LIENIM PYKOBOAUTEJNEN
OCTAIOTCA NPEXXHUMU

MM HEOOXO4AMMO O0ecCneYmTb
COUVUEMY DMISHELY

. MNpencka3yeMocTb

. YnNpaBnaeMoCTb
. YBEpPEHHOCTb

KAK 3TO
CAENATDL?




NMPOrPAMMA
Ang TEX, KOMY
BPEMSA AQOPOXKE AEHErI

ANgd COBCTBEHHUKOB B YINPABJIEHUU

YTo6bl NpUaaTh S3HEPr1Io, NOBLICUTL
ynpaBnseMocTb U pa3paboTaTb 6usHec-nnaH

ANd rEHEPAJIbHbIX AUPEKTOPOB

Utobbl paspaboTaTb
naaH peanusaumm cTtpaTermm n cosnaTb
CBON 6peHn, pykoBoauTtens

ANS PYKOBOAUTEJIEUA BU3HEC-
HANMPABJIEHUA

YT10o06bl CO3a4aTb €auHbIN A3bIK 1 NMOJSTYUYUTb
060CHOBaHWe TaKTUYECKMX 3afau Yepes
cTparteruio 6msHeca



“EM AEMBA AMM
OT/IMMAETCH OT EMBA

Master of Business Administration wnu «<MarucTp penosoro

aOMUHUCTPUPOBaHMA» — 3TO KNaccu4eckas o6pasoBartenbHas
nporpamma s ynpasneHues. MBA — cTeneHb, KOTopasi roBOPUT O

M BA Ha/INYMKU Y YenoBeKa NOATBEP)KAESHHbIX aHA/IUTUYECKUX HaBbIKOB, 06

YMEHUN YUUTbCSH

Ha CO6CTBEHHOM OMbiTe C MOMOLLbIO pedieKCUn.

E M B A 310 Nporpamma obyuyeHua ons Ton-MeHemKepos U
npennpuHUMaTenen, KoTopbie MMeloT GU3HeC-onbIT OT 5 neT n

MPUHMMAIOT KJTIOYEBble peLueHns

Executive MBA B CBOUX KOMMAHUSIX.

9TO NPOABUHYTLIM CTAHAAPT, PaspaboTaHHbI B AMU. Mbl

AE M B A YCOBEpPLLEHCTBOBA/IM NPOrpamMMy, 106aBmB K EMBA Tpy BaXKHeALLINX
COCTaBNSAIOWLMX = Pa3paboTKy

Y 33Ty 6M3HEC-NPOeKTa KOHKPETHO NopA, 33A3a4M KOMMaHWM cnyLlaTens,

Advanced EMBA MHOMBUAYANbHLIA NMNaH PasBUTUS inaepa 1 MoAeNb UACANbHOro

pyKoBOAUTENS.




NMPEUMYLLUECTBA
OOPMATA EXECUTIVE MBA

Mo3Bonsietr peannsoBbiBaThb
3HaHMA

_ PacknagbiBaeT 3HaHuM4d Nno
MOJIOUKAM U CTPYKTYypMpYyeT
OnbIT B

doKycupyeT UTOroBble
MpPoeKTbl Ha




B AMU

= 3 roga
B 3-X pPa3HbIX LLUKOMNax

BA3OBAS
MBA

EXECUTIVE
KOYUMUHI

JINAQEPCKAS
NMPOrPAMMA

NMPEUMYLLUECTBO EMBA AMM -
IPPEKTUBHAA MHTEHCUBHOCTD

= 1104

= 1104

= 1104



3 PE3YJIbTATA
3A1Toa ObYYEHMA

3HaHMe 6u3Heca 3|-|a|-|ué ceb6n Kak omipa'rbcﬂ

M KaK B HEM CBOMX OrpaHU4EHMiA Ha CBOM CU/IbHbIEe CTOPOHbI
3apabatbiBaTh M TOrO, KaK BecTu cebn M KOMNEHCUMpPOBaTb
B peaNibHOM XU3HM, OrpaHUYeHuA 3a CYéT
npumeHnAn 3HaHuA o cebe Apyrux niopeii



FMMABHASA SAQAYA
BMU3HEC-LUKOIJIbI

NaTb yenoBeky NnoBo/
0na o6oCHOBaAaHHOIO
NOBEPUA CBOUM
peLleHnamM u
NeNCTBUAM

30



’Ei‘éiﬁ%.i‘i M BA

eeeeeeeeeeeeeeeeeeeeeee

HAYAJIO

11 oxTa6pa 2024 ropaa NMPOrPAMMBI




STAIDbI NOCTYNJNIEHUSA

NOAATD
AOKYMEHTDI

AnmnkaumoHHas cdopma

Konus gynnomMa o BbiCLueM
o6pasoBaHumn

Konus nacnopra

mg)a(%m B 3/IEeKTPOHHOM

NMPOUTH noANMUCATDL NMPUEXATD
MUHTEPBbLIO AOroBop HA OBYYEHME

Bbicluee o6pa3zoBaHMUe U YNpaBJieHYeCKUH HeoOKOHUEHHOe BbicLuee
onbIT OT 5 ner

ob6pa3oBaHue
(onbIT ynpaeneHus CO6CTBEHHbIM U 06s13aTenbHbIN ONbIT YNpaB/ieHUs

cO6CTBEHHbIM 6M3HEcOoM oT 5 ner

GU3HECOM ABNSIETCS NPeUMyLLIECTBOM)




CTOUMOCTD
nMPOrPAMMbI

ABA BAPUAHT:
OMNATDbI MPOrPAMMEL

2 500 00«
PYBJIEV

1. EAMHOBPEMEHHbLIN NMJTATEXX
2. PACCPOYKA MNNIATEXA

NMATAHME, NPOXXUBAHMUE U NPOE3
OMJNIAYMBAIOTCSH OTAEJIbHO



BU3HEC-
LIKOJ1A
AMU

N AM

Mo BonpocaM NOoCTynJieHus

AHacTacusa LibiMban

at@ami-int.ru
+7 (921) 925-5101




